
Transportation
Strategy & Investment Analysis

Purpose: Develop, monitor and 
manage strategic plans and 

investment alternatives based on 
the long range multi-modal 

transportation needs of the state.

Transportation
Business Administration

Purpose: Provide
day-to-day business

administration 
functions to the business. 

Transportation Program & 
Asset Management

Purpose: Provide central 
management and expertise  

to ensure consistency of 
multi-modal transportation 
programs being managed 

by NCDOT.

Transportation
Process Management

Purpose: Provide 
technical services 

that improve
delivery of the projects,
programs, services and

initiatives being 
managed by NCDOT.

Organization Monitoring, Communication 
& Control

Purpose: Responsible for overseeing the day-to-day operations of the Department to ensure optimal efficiency, 
effectiveness, and accountability. 

Transportation
Program Delivery

Purpose: Manage the delivery
of the projects,

programs, services and
initiatives being 

managed by NCDOT. 



Secretary of Transportation

Chief Operating Officer 
(Dan DeVane)

 Chief Financial 
Officer 

(Mark Foster)

Deputy Secretary 
for Transit

(Roberto Canales) 

Deputy Secretary for 
Intergovernmental 
Affairs & Budget 

Coordination
(Susan Coward) 

Deputy Secretary 
for Administration 

& Business 
Development

 (Anthony Roper)

State Highway 
Administrator
 (Bill Rosser)

Financial 
Management 

Division   
(Stephanie King)

Purchasing    
(Donnie Thorne)

Office of Inspector 
General (Bruce 

Dillard)

Strategic 
Planning       

(Don Voelker)

Governor’s 
Highway Safety 

(Darrell Jernigan)

Legislative 
Coordination 

(Johanna Reese)

Federal Funds 
Coordination 

(Susan Howard)

Aviation Division 
(Bill Williams)

Public 
Transportation 

Division    
(Miriam Perry)

Rail Division   
(Pat Simmons)

Ferry Division 
(Jack Cahoon)

Bicycle and 
Pedestrian 

Division        
(Tom Norman)

General Services 
(Michael Shumsky 

– Acting)

Division of Safety / 
Risk Assessment 

(TBD)

Business 
Opportunity & 

Workforce 
Development 

(Shelton Russell)

Program 
Development   

(Calvin Leggett)

Human 
Resources 

Director   
(Angela Faulk)

Technical 
Services

Administrator     
(Victor Barbour)

Pre-Construction 
(Debbie Barbour)

Transportation 
Safety & Mobility 

Division          
(Kevin Lacy)

Transportation 
Planning      

(Mike Bruff)

Communications 
Office

(Ernie Seneca)
Governance Office     

(Mark Tyler)
Strategic Mgmt. 

Committee

Asset Management 
(Lacy Love)

Policy and 
Procedure 

Administration 
(Vacant)

Innovative 
Financing     
(Vacant)

Civil Rights Unit / 
EEO         

(Phillip Bickham)

Transportation
Strategy & Investment Analysis

Transportation
Business Administration

Transportation Program & 
Asset Management

Transportation
Process Management

Contract 
Standards & 
Development 

(Randy Garris)

Transportation 
Program 

Management 
(Rodger Rochelle)

Quality 
Enhancement 
(Julie Hunkins)

 Contractual 
Services

(Terry Canales)

Professional 
Services 

Management
(Scott Blevins)

Organization Monitoring, Communication 
& Control

Transportation
Program Delivery

Commissioner of 
Motor Vehicles

(William Gore, Jr.) 

Operations
 (Hope McLamb)

Driver and Vehicle 
Services          

(Tony Spence –
Acting)

License and Theft 
Bureau            

(Brian Bozard)

Board of 
Transportation

Photogrammetry 
(Keith Johnston)

Personnel 
Services 
(Patricia 

Broadhurst)

Operations 
(Angie Fanelli)

Talent 
Management 

(Vacant)

Chief Information 
Officer         

(Mark Paxton)

DOH & Transit 
Apps        

(Frank Winn)

Counsel For Environmental & 
Transportation Issues            

(Lori Kroll)

DMV Apps  
(Ken Bergman)

Enterprise  
Apps         

(Gary Thomas)

Deputy CIO 
(Steven Hulsey)

CISO        
(Stratton Lindley)

Operations & 
Infrastructure 

Services   
(David Dietz)

Project 
Management 

Office     
(Cheryl Ritter)

Chief Engineer
 (Jon Nance)

Divisions 1 - 14

Field Support 
(Vacant)

Construction 
Division     

(Ellis Powell)

Materials & 
Test         

(Cecil Jones)

Roadside 
Environmental 

(Don Lee)

Utility        
(Robert Memory) 
(Tommy Cozart)

Right of Way 
(Doug Allison)
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Governor 

HBCU / MIHE 
(Everett Ward)

Deputy 
Commissioner 

(Vacant)

Hearings
    (Joseph John)

Research & 
Development
(Moy Biswas)


